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Our Double Materiality Assessment  
 

In November 2024, we reviewed and adapted our double materiality assessment, last conducted in 2022, 

to begin alignment with the European Corporate Sustainability Reporting Directive (CSRD). This process 

drew upon our internal expertise coupled with the perspectives of external experts to assess where our 

business has positive and negative impacts on society and the environment (impact materiality), and their 

actual or potential financial impact on our business (financial materiality). The outcomes were then tested 

with key stakeholders from across the business, reviewed and then approved by our Board Sustainability 

Committee. 

   

Using the ESRS topics and sub-topics as a starting point we expanded the list to over 60 topics to improve 

their granularity and relevance to our business. For instance, our business’s impact on climate is multi -

dimensional, our sites contribute negatively to climate change through the emission of carbon dioxide, but 

our products have a demonstrably lower carbon footprint than others available in the market and therefore 

we have a positive impact on the decarbonisation of our value chain. We assessed all topics for their impact 

and financial materiality over the short- (0-1 years), medium- (1-3 years) and long-term (3 years+).   

 

This process helped us to identify the five P’s that will shape our sustainability plan, Planet, Product, 

Process, Place, and People. Across those five pillars we identified 46 specific sustainability topics with 

varying degrees of positive and negative materiality on the environment and society and on our business 

from a financial perspective. We have aligned these material topics into 5 areas;   

All five pillars have their own materiality matrix, that we describe as a dart board, where the most material 

impacts, bet that financial or sustainability led are in the centre of the ‘bullseye’ and topics of less materiality 

are towards the edges.   

 

Of the 46 issues, we found that at an aggregated level, the most material topic areas are E1 (Climate 

change), E3 (Water and Marine Resources), E4 (Biodiversity and ecosystems), S1 (Own Workforce) and 

S3 (Affected Communities). We will be publishing the detailed findings of this assessment on our website 

[available here] and within our Sustainability Plan, to be launched in 2Q 2025, which will outline our strategic 

responses, targets and ambitions for each of our material topics.  
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Reading our Double Materiality ‘Dart Board’  
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Planet – Materiality and strategic alignment 
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Product – Materiality and strategic alignment 
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Process – Materiality and strategic alignment  
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Place – Materiality and strategic alignment 
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People – Materiality and strategic alignment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


